
 

 

Functioning of the institutional bodies  

Functions of Governing Body 

 The receptive management stands as an asset to the system and stakeholders. The Governing Council 

takes the responsibility of monitoring the implementation of activities in the institutional strategic 

plan. Though a few vital goals are achieved within a short span of time, the council of top management, 

Principal, HODs, teaching, non-teaching faculties, students and stake holders work as a team to 

reinforce the culture of excellence. Excellence in every sphere is ensured not only through the mission 

and strategies, but also in various programmes executed. The below is the list of pivotal activities. 

 Adopting procedures for contemporary teaching learning processes  

 Monitoring the procedures and Progress by the HODs &Principal  

 Analysing the feedback from students, Parents and experts  

 Understanding the above said feedback and improving services 

     Administrative Setup 

       Principal is the chairperson of administrative and academic activities of the institution. Heads of the    

departments take the responsibility of heading all the administrative and academic activities of the 

department. The HODs possess both the academic and the financial autonomy in accordance with all 

academic aspects. They are entitled to take decisions as per the needs of the situations in exigencies and 

get them ratified by the principal subsequently at a later stage. The Principal, HODs and Team leads are 

sanctioned imprest amount, for seeing the execution of multiple events scheduled. Based on the 

experience and the expertise of the faculty members, team leads have been identified to lead different 

teams which are functioning effectively. They can act spontaneously for moulding the members of their 

teams and they have been identified as second rung leaders. 

 

        

 

 

 

 

 


