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INSTITUTE OF TECHNOLOGY

STRATEGIC PLAN

The primary objective of academic year 2022-23 strategic plan is to guide the institution towards
obtaining accreditation from NBA and obtaining autonomous status. The strategy has been

formulated under the following 5 categories for the effective progress.

Gap Analysis: Conduct a comprehensive analysis of the existing infrastructure, curriculum, faculty
qualifications, facilities, and administrative processes to identify gaps and areas requiring

improvement to comply with NBA standards.

Curriculum Enhancement: Integrate IT-related courses, project-based learning, and industry

collaboration to develop industry-ready graduates.

Faculty Development: Implement a robust faculty development program focusing on training,

research, and upgrading their skills.

Industry Collaboration: Strengthen ties with industries through MoUs, guest lectures, internships,

and industry-led projects.

Internal Quality Assurance: To monitor and evaluate the institution's progress towards the goals
outlined in this strategic plan. The IQAC will ensure continuous improvement through periodic

audits and feedback mechanism.

The implementation of this strategic plan will take place over a period of three to five years, keeping

in mind the gradual nature of improvements required. Each component should have a clear time.
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