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PERI

INSTITUTE OF TECHNOLOGY

STRATEGIC PLAN

The primary objective of academic year 2022-23 strategic plan is to guide the institution towards
obtaining accreditation from NBA and obtaining autonomous status. The strategy has been

formulated under the following 5 categories for the effective progress.

Gap Analysis: Conduct a comprehensive analysis of the existing infrastructure, curriculum, faculty
qualifications, facilities, and administrative processes to identify gaps and areas requiring

improvement to comply with NBA standards.

Curriculum Enhancement: Integrate IT-related courses, project-based learning, and industry

collaboration to develop industry-ready graduates.

Faculty Development: Implement a robust faculty development program focusing on training,

research, and upgrading their skills.

Industry Collaboration: Strengthen ties with industries through MoUs, guest lectures, internships,

and industry-led projects.

Internal Quality Assurance: To monitor and evaluate the institution's progress towards the goals
outlined in this strategic plan. The IQAC will ensure continuous improvement through periodic

audits and feedback mechanism.

The implementation of this strategic plan will take place over a period of three to five years, keeping

in mind the gradual nature of improvements required. Each component should have a clear time.
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7/28/23, 9:24 AM Giss payment - hod.ece.peri@gmail.com - Gmail .

Peri Educational and Charitable Trust
No:1,Peri Knowledge Park,Mannivakkam,

Chennai-600048
GST:33AABTP3595L1Z5

BuLTo. . ! ! o

GLOBAL INFRASTRUCTURE SERVICES AND SOLUTIONS (T.N.)PVT LTD
No:1,Mannivakkam

Chennai - 600048

GST:33AACCG7935K12E

DESCRIPTION

Comparative study on water quality parameters in Chengalpattu water
bodles using Geographic Information System *

Traffic Analysis and Planning of Traffic in Rajiv Gandhi Road, OMR
Chennai ’

Estimation of Flood in Adyar River Basin using Arc GIS and HECHMS
by unit Hydrograph madel

CGST 9%
SGST 9% N

Amount in Rupees: Five Lakhs Ninety Thousand Only
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PERI INSTITUTE OF TECHNOLOGY
(Approved by AICTE, Affiliated to Anna University)

Affiliation number : F.no .Southern /1-4260192094/2019/EOQA

INSTITUTE OF TECHNOLOGY

Date: 10.01.2022
Lr No: PERIIT/ RD/012022

To
“ G‘lobal Infrastructure Services and Solutions Pvt Ltd,
No:1, Mannivakkam,
Chennai — 600 048.
Dear Sir,

With reference to the discussion on the below mentioned projects during your visit on
08.12.2021, we are sending this budget proposal for approval. The proposal covers all the
necessary costs associated with the project.

: ; Proposed
S.No Title of the Project Amount (Rs.)
Comparative study on water quality parameters in Chengalpattu
1 . a . 5 ; 2.50.000
water bodies using Geographic Information System
Traffic Analysis and Planning of Traffic in Rajiv Gandhi Road.
2 . 1,00,000
OMR Chennai
3 Flood Return Period Estimation and Modelling using 195.000
Hydrological Engineering Centre River Analysis System o
Developing Speed Flow Relationship model for Maduravoyal
4 75.000
Bypass NH32
5 Estimation of Flood in Adyar River Basin using Arc GIS and 150,000
HEC-HMS by Unit Hydrograph model o
Thanking you for reviewing the proposal. Please contact us if you have any queries.

Regards,

PRINCIPAL
Or. R. PALSON KENNEDY, M.E, PhD.,
PRINCIPAL

PER! INSTITUTE OF TECHNOLOGY
Mannivakkam, Chennai - 600 048.
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PERI INSTITUTE OF TECHNOLOGY

(Approved by AICTE, Affiliated to Anna University)
Affiliation number : F.no .Southern /1-4260192094/2019/EOA

INSTITUTE OF TECHNOLOGY

To - 28/2/2022

Mr.A.Azharuddin,
CEOQ, Prince lnfptech,

2 Chennai.
’ Letter No: PERIIT/RD/032022
PROJECT BUDGET DETAILS
i } Dear sir, -

Based on your request you have provided on your visit on 25" Feb 2022 we have quoted the below
amount for the projects we have discussed.

S.No Title of the Project Proposed Amount
1 Facial Manipulatation detection Rs.1,30,000/-
2 Real time facial recognition based student proctoring Rs.1,00,000/-
system : ‘
3 Virtual cloth fitting in 2D Rs.90,000/-
4 Personalized recommendation of topics by influence | Rs.1,10,000/-
analysis '
-5 Animal repellent system for smart framing using'/Aland | Rs.1,45,000/-
: Deep learning .- :
e SV » g . .
' (f o . Thanking you
Regards
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