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6.2.1 The institutional Strategic / Perspective plan is effectively deployed

The institution has developed strategic plans for achieving excellence in all facets such as
academics under the verticals of teaching-learning, placement, research, funded projects, training
and skill development, infrastructure development, entrepreneurship, industry interaction and
faculty enhancement. The strategic plans are framed in perspective of adopting inter-disciplinary
approach, outcome based education, innovation and project based curriculum, accreditation and
autonomy. The strategic plans proposed and approved in the Governing council are deployed and
effectively implemented by the various academic support systems of the institution including
IQAC, Placement Cell, Centre for R&D, Entrepreneurship Development Cell, Skill Development
Cell, Examination Cell, Institute Industrial Interaction Cell, etc. The outcome of the effective
implementation of the strategic plans have resulted in increased placement, increased publications
and patents, increased consultancy and funded projects, improved student projects, internships and
publications, increased university results and graduation, enhanced student skills, increased self-
learning courses by students. In reflection to the perspective plans made, the centre for R&D along
with the departments of the institution has made remarkable achievement in reaching milestone of
successfully completing consultancy projects worth around Rs.12,00,000 funded by various

industries.
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