INSTITUTE OF TECHNOLOGY

VISION OF THE INSTITUTE

To be an internationally recognized seat of higher learning in Engineering,

Technology and Science in future.

It also visualizes being a research incubator for academicians, industrialists and

researchers from across the country /world.

MISSION OF THE INSTITUTE

It strives to provide quality Technical education at affordable cost.

Providing state-of-the art infrastructure facilities to achieve excellence in

Teaching-Learning, Research and Development.

Aligning with leading industries to create competent engineers through

internships and placement focused training.

Create an environment which is conducive to learn skills which will solve

pressing issues along with foundation in moral values and ethics.
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PERI

INSTITUTE OF TECHNOLOGY

PROCESS FOR DEFINING VISION AND MISSION OF THE INSTITUTE

Framing Tentative
Vision and Mission statements
of the Institution

Consultation with Internal and
External Stakeholders

Y

Review and Approval of
Vision and Mission statements in

Governing Council Meeting

If
Approved

No

Publishing and Dissemination
to all the Stakeholders
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PERI

INSTITUTE OF TECHNOLOGY

PROCESS FOR DEFINING THE VISION AND MISSION OF THE INSTITUTE

The institutional and Department Vision & Mission Statements were

defined by involving the stakeholders.

Step 1:

The Vision and Mission from benchmarking institutions are taken as
reference while framing the Vision and Mission of the Institution. A tentative
Vision and Mission statements are framed for initial discussion with the Internal

and External stakeholders.

Step 2:

Discussion and Feedback from both Internal and External stakeholders
through meeting, mail communication is obtained for drafting the Vision and
Mission of the Institution to be submitted for discussion and approval by

Governing Council.

Step 3:
The Vision and Mission of the Institution formulated is presented in the
Governing Council Meeting for final discussion and approval by the Governing

Council members.

Step 4:
The Vision and Mission of the Institution approved by the Governing

Council members are displayed and disseminated to all the stakeholders.
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PERI

INSTITUTE OF TECHNOLOGY

AVAILABILITY OF VISION AND MISSION OF INSTITUTE

e College Website
e Principal Cabin

e Heads of the Department Cabin

e Physics Laboratory
e Chemistry Laboratory
* Engineering Practices Laboratory

e Computer Laboratory

e Placement Cell

e Exam Cell

e C(entral Library

e Rooms of Supporting Bodies like EDC, IIIC, CHS, YRC, NSS
e C(Classrooms and Laboratories

e Common Pathway/corridor
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PERI

INSTITUTE OF TECHNOLOGY

DISSEMINATION OF VISION AND MISSION OF INSTITUTE

Dissemination to governing council members through
e Governing Council Meeting

e Mail Communication

Dissemination to Parents through
e College prospectus
e Inaugural function for Freshers

e Graduation day function

Dissemination to Faculty members through
e Course file
e Department meeting
e College / Department events
e C(College / Department event brochure

e Notice Boards

Dissemination to Students through
e Student Handbook
e Inaugural function for Freshers
e College / Department events
e (lass Committee Meeting
e Record note, Manual

e Notice Boards
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INSTITUTE OF TECHNOLOGY

Intimation of 15" Governing Council Meeting

Dr. R. Palson Kennedy, M.E., Ph.D., FIE
Principal / Member secretary

Lr.PERIIT / GCM15 /2022 Date : 03.01.2022

Sir,
Sub: Intimation of 15" Governing Council Meeting
We wish to inform you the 15" Governing Council Meeting to be held at the
Board Room, PERI Institute of Technology, Mannivakkam, West Tambaram, Chennai-600 048

on 05.01.2022 at 10.30 am. The agenda of the meeting is enclosed for your perusal.

We request you to kindly make it convenient to attend the meeting and confirm your

participation cither through an e-mail (principal@periit.com) or telephonically  to

Dr. R. Palson Kennedy, M.E., Ph.D., FIE (9444044720 / 8056299111).

Thanking you

Yours faithfully,

ng A%
Dr. lmﬁ;\né‘dy, MLE.. Ph.D., FIE

Principal / Member secretary

To

Mr. Saravanan Periasamy, Chairman, PERI Educational and Charitable trust — Trust Nominee
Mr. K. Periasamy, Member, PERI Educational and Charitable trust — Trust Nominee

Mr. S. Rajendran, Member, PERI Educational and Charitable trust — Trust Nominee

Dr. Sivabalan Arumugam, Head Security Engineering, Tokyo, Japan — Member

Dr. Krishna Kumar, Scientific Officer, DRDO Avadi, Chennai — Member

Dr. C. Nanjundan, Professor of Chemistry, Anna University, Chennai — Member

Dr. R. Palson Kennedy, Principal, PERI Institute of Technology — Member Secretary

Mr. Sasikuamar Veerarajan, COO, PERI Institute of Technology — Trust Nominee

Mr. B. Magesh, Vice Principal, PERI Institute of Technology — Member

PERI ® PERI Knowledge Park, Mannivakkam, Ch i .
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Agenda for 15" Governing Council Meeting

Date (Day) & Time :05.01.2022 (Wednesday) & 10.30 am

Venue

: Board Room

S.No.

Agenda

Description

Review of the last
Governing Council meeting

The action taken report on the various agendas will be
presented.

Institution Overview

A brief outline of the institution and achievements will
be presented.

Accreditation

There will be a discussion on detailed plan to be adopted
for preparation for NBA accreditation and submission of
SAR document.

Admission

The member secretary will give a presentation on the
admission report of the previous academic year.

A detailed discussion on the admissions and related
matters of the institution will be made.

Placement

The member secretary will give a presentation on the
placement record of the previous academic year.

It is planned to have a detailed discussion on the
finalization of placement drives and related matters.

IQAC

The IQAC Head Incharge will present a report on the
Internal audits and activities of the IQAC cell.

A detailed discussion in the practices that can be
adopted, continued, altered for the betterment of the
academic performance and quality is planned.

Discussion on finalizing academic calendar, planning
and execution of the academic, co-curricular and
extracurricular activities for the upcoming semesters are
planned.

Infrastructure

There will be a discussion on deciding the
implementation of new laboratories, infrastructure
facilities in the campus.

Human resources

The member secretary will raise a request on the
recruitment for the upcoming year. Any changes in the
HR policies will also be discussed.




Academic Activities of
Student and Faculty

The members of the council shall discuss on the reforms
that can be made in the following:

e Industry Interaction

e Research and publications

e Entrepreneurship development

e Patents, Consultancy Projects, Funded Projects

e Co-curricular activities

e Extracurricular activities

e Sports and Culturals

e Faculty Training and Development

e Academic and Non-academic events
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INSTITUTE OF TECHNOLOGY
Minutes of 15" Governing Council Meeting
Date : 05.01.2022
Dr. R. Palson Kennedy, Principal of PERI Institute of Technology welcomed the members of
Governing council.

The Principal introduced the external members of the Governing Council and gave a brief
overview about them to the Management.

Agenda 01: Action Taken Report

The Principal presented the Action Taken Report with respect to the suggestions and
discussions made during the previous Governing Council meeting held on 15.02.2021

Approved by the Governing Council members

Agenda 02: Institution Overview

Dr. R. Palson.Kennedy, Principal PERI IT, presented the following
e Vision and Mission of the Institution
e Programmes offered by various Departments
e Recognitions and Achievements of the Institution

Appreciated by the external Governing Council members

Agenda 03: Accreditation

Dr. R. Palson Kennedy, Principal PERI IT, presented the status of NBA accreditation
process. He continued to discuss about submission of NBA Self Assessment Report (SAR) in
August 2022. Dr. Adhinarayanan Naganathan suggested for an external expert to review the
NBA accreditation SAR before submission.

Mr. Sasikumar Veerarajan, Chief Operating Officer PERI IT, briefed the importance of
NBA accreditation for the CSE and ECE departments. He gave direction for in detail work to be
carried out in SAR preparation and keeping the faculty motivated to work with at most focus and
commitment. He added that internal review teams can be formed to check the SAR. He directed

to an identify external expert for the same.

Approved by the Governing Council members

PERI @ PERI Knowledge Park, Mannivakkam, Chennai - 600 048. Tamilnadu.
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Agenda 04: Admissions

(a) Intake Revision
Dr. R. Palson Kennedy, Principal PERI IT and Coordinator-Admissions proudly shared
that the institute has introduced an under graduate course on Artificial Intelligence and Data
Science.

Mr. Sasikumar Veerarajan, Chief Operating Officer PERI IT, emphasized on the
development of specific infrastructure and laboratories for the course Artificial Intelligence and
Data Science.

Approved by the Governing Council members

(b) Admission Report

Dr. R. Palson Kennedy, Principal PERI IT and Coordinator-Admissions summarized the
report on admissions for the 2021 batch. He mentioned that the total sanctioned intake for the
2021 batch is 336 and the total number of admitted students count is 323.

The members of the council suggested different strategies that can be adopted for
maintaining the admissions of the institute.

Approved by the Governing Council members

Agenda 05: Placement

Dr. R. Palson Kennedy, Principal PERI IT, presented the placement achievement through
various recruitment drives organized by the Placement Cell of the institute. A total number of
80 companies were connected with the institution through on-campus and off-campus placement
drives recruited our students in various domains resulting in total offers of 184.

Dr. Sivabalan Arumugam suggested that training of students can be given by analyzing
the students through tests and categorizing them wunder different verticals. Placement
opportunities based on the students areas of interests and future scope can be arranged for
improving the placement.

Appreciated by the Governing Council members

Agenda 06: IQAC
Mr. B. Magesh, Vice Principal PERI IT and Head IQAC, presented a report on the

periodical activities followed by the IQAC team to ensure the defined practices are being
followed properly to reach the quality targets.

The members of the council suggested policies and practices that can improve the
teaching learning process, student involvement in various academic activities, etc.
Mr. B. Magesh, Head IQAC, summarized the following points that will be taken for study in
framing implementation strategies by IQAC team.
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15" GOVERNING COUNCIL MEETING

Date: 05.01.2022
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