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6.1.1 The governance of the institution is reflective of and in tune with the vision and mission

of the institution

The academic activities of the institution is headed by Governing Council comprising of
members in accordance with the guidelines of UGC and AICTE. The governing body discusses
and make decisions related to framework of academic activities of the institution, perspective plans
and major academic reforms to be carried out and guiding roadmap for the institution to progress
towards the vision of the institution. The policies made by the governing council are planned and
implemented by the Internal Quality Assurance Cell of the institution comprising of members in
accordance with the guidelines of UGC and NAAC. The IQAC carries out all the actions in
implementing the academic activities from the planning strategies, framing guidelines, processes
development to feedback generation and auditing of the implemented reforms. The supporting
bodies of academic activities including R&D, Training and Placement, Examination Cell, GRC,
ICC, EDC, IIC, etc., will function under the guidelines of IQAC for the implementation of
perspective plans made by Governing council towards achieving the vision of the institution. All
the administrative and academic activities are carried out with the participation of faculty members

at various levels under structured governance having well-defined roles and responsibilities.
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